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To the Shareholders of General Drive-Xn Corporation 


C 


In i(;6[ Gcncnil Drivc-In Corporarioii accelerated its long range ]>lans for e.xpansion ami diversirication, 
designed to provide a solid foundation for growtli, progress, and Icadcrsliij) in the leisure tinie recreation industry. 
Continuing the program begun late in i960, the Company added five new shopping center theatres and seven ten-jiin 
bowling centers, the largest expansion undertaken by the Company in any year of its 3(;-year history. Significantly, 
the Company grew through planned diversification by creating fall and winter earnings potential to balance previous 
heavy reliance upon summer drive-in theatre earning power. 

An indication of ourgrowth in 1961, as compared with the past five _\'cars, ma\- be obtained from the table on 
the following page. In terms of gro.ss revenues the Company experienced a tS per cent increase to S 10,4::,871, as 
compared with 58,139,965 in i960. The expansion program also ailded .$3,444,906 in a.ssets to the Compan\-, bringing 
total a.ssets to St:,632,088, Net shareholder equity, or book value, was increased to ,$.8,041,407 or $8.76 per share 
compared with S7.88 per share in i960. 

As of October 31, 1961, there were 917,702.5 shares of common stock outstanding out of an authori/.cd total 
of 1,470,000. Working capital at fiscal year-end was 51,237,606. As in 1960, this level is higher titan is actually required 
for current operations and it is management's intention to use a portion of these funds to finance its 1962 expansion 
program, particularly in the shopping center tlieatrc division. .Management anticipates, however, that it will require 
additional, long-term debt financing during 196: or 1963 but no necessity for equity financing is expected. 

Earnings for the 1961 fi.scal vear totalled .$726,863 or 5-79 a share on 917,702.5 common shares outstanding. 
This compares with earnings of $870,253 in i960, equal to S.95 adjusted for the .same number of shares, .\ctual cash 
income, however, was 51,242,833 per share compared to $1,270,663 last year. Alanagemeiit attributes the 1961 dip in 
earnings to the following factors; 

The Company added 53,454,182 of fixed assets during the year, consisting primarily of theatre and howling 
equipment. The increased depreciation charges and the interest expense on the financed portion of these inirchases 
were greater than the operating profits the new units could generate in their first few months of operations, which 
was to be expected. Incidental to the launching of many new units there was also an increase in administrative 
expenses which should be more readily absorbed now that these operations arc producing revenues on a year-round 
basis. There was a significant dccrca.sc in summer theatre rcvcmics due to an almo.st complete absence of outstanding 
motion picture attractions. In our opinion, this condition was unusual and should not recur. 

I am pleased to report that, concurrently with the expansion of its’ activities, the Company has added.scvcral 
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carefully selected young- executives to its manageitieiit staff. Another item that should be of considerable interest to 
our stockholders is the purchase by the highly regarded Putnam Growth Fund of 50,000 shares of the Company’s 
authorized but unissued common stock. 

iManagenient is satisfied that the decision to condense a five-year program into a two and one-half year effort 
has helped the Company carve ont an important industry position for each of its two new divisions, but the speed-up 
w'as a major factor contributing to the dip in 1961 earnings. Management now looks forward to growth in both 
sales and earnings in 1962. In recognition of this, it is the present intention of your Board of Directors to continue its 
dividend policy of 12 Vz cents quarterly, amounting to fifty cents per annum. 

It is ivith a deep sense of personal sorrow that I report the death, in July, of the Company's founder and first 
president, Mr. Philip Stnith. It was his pioneering genius which first recognized the tremendous potetitial of the 
drhe-in theatre as an enduring source of wholesome recreation for the American family. Largely through his per¬ 
sonal efforts this Company has grown to its present position of prominetice in the theatre industry. Present manage¬ 
ment is deeply indebted to him for his foresight in developing executive and administrative personnel in order to 
assure continuity in the effective and energetic cotidtict of the Cotnpany's business. 

Having had the benefit of close association with him for many' years, your management is familiar with, and 
hopes to continue, the policies initiated by him and which have contributed so much to the Company-’s success. 

Sincerely' yours. 


February' 26, 1962 


Rich.xkd a. Smith, President 


FIVE-YEAR COMPARISON 


Year Ended October 31 



1961 

1960 

1959 

1958 

1957 

Total assets 

512,632,088 

59,187,182 

(Fig 

ures not available) 

Revenues 

10,422,871 

8,139,965 

57,921,477 

57,632,130 

57,302,088 

Net income 

726,863 

870,253 

860,167 

703,723 

723,943 

Cash income 

Per share data* 

1,242,833 

1,270,663 

1,262,923 

1,143,500 

1,131,186 

Net income 

S .79 

1 .95 

5 .94 

5 .77 

5 .79 

Cash income 

1.35 

1.38 

1.38 

1.25 

1.23 

* Based on 917,702.5 shares or 

tstanding at October 31,1961. 
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A. I.OOK AT THE DIVISIONS 


At the fiscal year-end General Drive-In Corporation 
was operating 26 drive-in theatres, 8 ten-pin bowling 
centers, 27 shopping center and conventional motion 
picture theatres, with company owned and operated 
concession and vending divisions in practically all of 
these locations. 

Slioppixxg: Center Theatres 

With 8 shopping center theatres presently operating 
and another 5 to 7 planned for completion during calen¬ 
dar 1962, the Coinpanv believes it will be the largest 
shopping center theatre chain in the industry in terms 
of gross revenues. At least 10 more locations arc being 
negotiated for 1963. 

iManagement is of the opinion that the shopping cen¬ 
ter theatre program will make the major contribution 
to the long-term growth potential of the company. It is 
convinced, on the basis of performance and experience 
to date, that these theatres may earn a net profit of about 
10 percent on gross revenue and may produce approxi¬ 
mately a 20 percent net return on investment. 

Industry figures show clcarlv that movie theatre 
attendance is rising. From a low point in 1958 of ap¬ 
proximately 39,600,000, weekly attendance has risen to 
an approximate 43,000,000 in 1961. This alone however, 
does not account for our expansion in the shopping 
center theatre division. The primarv factor is the dra¬ 
matic shift of urban population to the suburb.s. The 
archaic downtown palaces of another era are not only 


unattractive bv today’s .standards of comfort and ele¬ 
gance, but thev are geographicallv unacceptable to the 
suburban family. With new centers of population has 
come the need for a shift of shopping and entertain¬ 
ment facilities to locations nearby. (Important too, is 
the trend toward more leisure time, and a general desire 
for family-type recreation.). Specifically, new shopping 
habits, convenient free parking, easy access over new 
cxprc.ss highways and a rising .standard of living which 
makes more .spending money available for entertain¬ 
ment, appear to be major reasons for the growth and 
success of theatres located in regional shopping centers. 

In 1951 General Drive-In pioneered with one of the 
nation’s first shopping center theatres at Shoppers’ 
World in Framingham, iMassachusctts, a regional cen¬ 
ter dominated by New England’s largest department 
store, Jordan Marsh. During the first year, the Shop¬ 
pers’ World “Cinema” grossed S120,000 and lost money. 
In 1961 that same theatre grossed more than 8400,000 
and produced a sizeable profit. General Drive-In’s shop¬ 
ping center theatre start-up performance today is vastly 
different from that first experience in 1951. Most of its 
new theatres have cither opened to immediate profits 
or have reached a profitable basis during their first year 
of operation. 

Florida, with its great population growth, has been 
the area in which General Drive-In has concentrated 
most heavily to date. At fi.scal year-end the Company 
had completed new shopping center theatres located in 
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GENERAL DRIVE-IN CORPORATION AND SUBSIDIARY COMPANIES 


CONSOI-II3ATEES BALANCE SHEET October 51,1961 and 1960 



1961 

1960 

ASSETS 



Current Assets 



Cash. 

S 2,535,179 

52,692,576 

Marketable securities — At cost ... 

6,598 

27,585 

First purchase money mortgages — Due within one year 

72,400 

72,400 

Sundry deposits and receivables . ... . . . 

375,643 

103,141 

Concession inventories — At cost .... . . . 

84,412 

65,077 

Other current assets . 

256,368 

93,488 


5? 3,330,600 

53,054,267 

Investments .wd Advances 



Unconsolidated affiliated companies — 



At underlying book value (Note 1) . . 

$ 520,381 

5 678,905 

Other — At cost . 

172,475 

101,485 


S 692,856 

5 780,390 

Fi.xed Assets — At cost — Net of accumulated depreciation 



and amortization (Note 2). 

S 7,617,710 

54,742,893 

Other Assets (Note 3) . 

S 990,922 

5 609,632 


512,632,088 

59,187,182 


The accompanying notes are an integral part of the financial statements. 
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1961 

LIABILITIES AND STOCKHOLDERS’ EQUITY 


Current Liabilities 

Long-term debt — Due within one year . . . S 545,234 

Accounts payable. 930,986 

Accrued taxes (Note 4) ... . 616,774 

5 2,092,994 

Deferred Income (Note 5). ? 161,278 


Deferred Federal Income Taxes (Note 6) . 5 10,355 


Long-Term Debt (Note 7). 5 2,326,054 


Stockholders’ Equity 

Common stock — No par value (Note 8) 
Authorized — 1,470,000 shares 

Issued — 1961 — 923,719 shares 


— 1960— 853,369 shares . 5 2,246,605 

Capital surplus. 10,000 

Retained earnings (Notes 1 and 9) . . .... 5,797,919 

5 8,054,524 

Less: Treasury stock — 6,016.5 shares — At cost. 13,117 


5 8,041,407 


512,632,088 


The accompanying notes are an integral part of tlie financial statements. 


1960 


5 294,398 
418,400 
568,097 
51,280,895 


5 208,475 


51,021,371 


51,186,857 

10,000 

5,492,701 

56,689,558 

13,117 

56,676,441 

59,187,182 
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RATION 


S I D I 


CONSOLIDATED STATEMENT OF 

INCOME AND RETAINED EARNINGS Years Ended October 31,1961 and 1960 

1961 1960 

Revenues .... . .... $10,422,871 $8,139,965 


Costs and Expenses 

Operating costs ... 

Administrative expenses. . . 

Depreciation ... ... 

Operating Inco.me . . . .... 

Capital gains — Net .... 

Income Before Federal Inco.me Taxes .... 

Provision for Federal income taxes .... 

Income After Federal Inco.me Taxes . 

Equity in net income of unconsolidated affiliated companies 

Net Income . . . . . 

Ret.mned Earnings — Beginning of Period 

Adjustment of prior years’ taxes, etc. . 

Dividends paid. .... 

Retained E.xrnings — End OF Period 

The accompanying notes are an integral part of the financial statements. 


$ 5,391,684 
3,475,278 
515,970 
$ 9,382,932 

$ 1,039,939 $1,176,287 

88,113 91,913 


$ 1,128,052 $1,268,200 

426,654 486,306 

$ 701,398 $ 781,894 


$ 726,863 $ 870,253 

5,492,701 4,790,832 

14,029 13,588 

( 435,674) ( 181,972) 

$ 5,797,919 $5,492,701 


$4,034,698 

2,528,570 

400,410 

$6,963,678 
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lO JHK KINA NCI A*. S TAT KM K NTS ^conrimictU 


t Principal and Interests 
• . {pproximatc due dale. 

*• tnlcresL included in face of note. 

(A) There jras no default in any conditions or restrictions 
contained in the a^rcritieni. On or before dfnil 30. 

standing may either be icftinded by enteriiu^ into a 
neie loan a^recnirnt Tcitli the Stale Mutual Lite Js.sur- 

uniount at of face value. .\Iana"enient informs 

Worcester. See Ao/c y for restriction as to dnudends 

(B) Secured by a lease on approxiniatclx 26 acres in Xurth 
Meadinrs, Hartford. Couneciicut. 

(C) Secured by a lien on real estate in yortcood, Massa¬ 
chusetts. 

Noth 8. .M oCK OPTIONS 

(a) Mr. Melvin R. Wimmaii. j;eiicral inanat^cr. has an <»puon to buy 5.250 shares of aMiinum stock at S3.80!»r» jkt sliare. 1 lie option was 

issucil in 1950 and tcrniinatcs Fcbrnan- J he option provides that 1,050 shares may he purchased in any one year thirinj; the first live 

years with a rij'ht of ciinuilaiion as i<» shares not purchasctl in jirior ye-.irs. The option is not transferable and lenninates in the event the 
optionee ccase-s to lx: an emphnec of the Cannpany. At Octtdjcr 81. I'Hil. 8.150 shares ha<l Ix-eii pnrch.TScil under tliis option. 

(b) On Ajiril 10. 1‘Hil the siockliolder.s appniveil a restricted stock ojnioii plan. L'lider the plan key employees, (bm not directors^ selected 
by a niana};enient comniitiec. inav l>e "ranlal options to purchase in the a”j;rt‘”ale not more than 85.000 sha^e^ of ctiiiinum stock (liiiiitc'd to 
5.000 shares j>er pariici]>ant) at prices in>t less than 85*’', of the fair market value at the time an option is "nmictl. 

1 he plan provides that the option may lx: exercisctl at the rale of 20*;;, |K:r ye:ir beijiiininj; with the second yc-ar with a ri»ht of cumulation 
as to sJiarcs Jioi purchased in prior vears. 'I'lic option is not transferable aiul cxjiirc's six \c;irs from the date of the ip-aiitiii;; of the tipiion. 

On Mav -1. i;u»l tlie Coinpanv «raiiletl <»ptions coverin'^ 1725(H) shares of common shxk at $10.00 jxrr share, which rvas approximately 85";, 
of flic fair market value as of .such <la(e. 

Noth !). RENI RICTION ON PAVMEN I' OK llIVIDEXOS - A term h»aii asieemeni with .State Mutual Life Assurance Company (Note 0) 
as amended on June 28. lOiiO and June 20, 1901 prohibits the pnvineiii of diviilends (other than siiKk dividends) or the ri'demplion or purchase 
of any stixk of the <7iitip.uiy iitilcss. after "ivintj clfca thereto, coiisolidaiefl working cajiital (as dcfiiietl) will not be less than §750.000. 1 here 
was no deLniU in any of the conditions and restrictions coiitaincil in the agreement. 

Noth 10. COMMU MEN I'S .VNO CON'riNC-ENCIF-S — Tlic aggregate niininiiiin annual amoiinl of rciiials of the C5»inpany .and its snlisidi- 
arics under leases in cllect at Oclolicr 81. I9(»I for terms exfiiriiig after October 8L lOiil was ajipioxiiiiatcly SS05.000. 

'Ehc Coinpanv aiul its stdisidiaries have execniixl purchase oulcrs for liowHiig lane Ixnls, pinS|M>tler machines and relatcil ctptipinenl. the 
total cost of which will lx; approximately §725.(KIO against rvhich <lej>osi(s of §2.000 have made. 

The Oiinpany has gnaraiUccil the pa\mcnt of a second nuntgnge of Meilfonl Bowling. Iiic. (a iionalfili.ilctl ctHUpaiiy) in the amount of 
§95.000. It has also plcnlgetl l.uul costing $170,000 as seairiix for a first mortgage <if thi.s Company. 

Mcilford BoAvling. Inc. issued an irrc\(K:.ible o|nion to (General l)ri\e-ln CoriHiration to purchase all of its outstanding stock for §95.0(M). 
Ihe option is c\ercis;ihlc until Eebniary l'J73 and pro\idcs for the pbcing of this suick with an escrow agent to guarantee |H:rformaiKc under 


(D) Serured by a first mor/g/igr on fixed assets. 

(E) .Secured by a second //u/r/g/rge on fixed assets. 

(E) Secured by a conditional .uilcs eontrart eovniii^ theatre 
equipment ami lease. 

((5) .Secured by land, located iii Oak Park, .Mirhi-^an. 

(II) Serured by eqiiipmciU and fixtures in the amount of 

(I) Secured hy a first mortgage on buildiu" on leased land. 

(K) Seemed by conditional .sales coH/rar(, 

(1) . tutoniatic pinscttcrs^paxable at the higher of fixed 
monthly payments or 12c per line bonded. 

(2) Itoudiu^ lanes and related cquipnicnt—payable in 32 
fixed installments. 

(I.) Secured by real estate located in Ijuidston, Maine and 
the beneficial interest of Holiday iMUcs-Leicistou, Inc. 


.A.cco\ixxta.xits' Opixxion 

C.KXERAL l)RtVK*lN CORI*OR,\T K>N 

We base c.xaminet! llie consididaldl balance sheet of Cist.RAi. ]>ri\k-in CamrokAiioN and its siibsidiar\ companies as of <>ctolK:r 81. 19(»1 

uncotisolidatdl allih'atcd companies wc haie acceptcil the repiiTs of other indcfx'ndciil jjiiblir accoiinianis (C.oiHlinan .S: CiMHliiian an<I 
Peat. Marwick. Mitchell .Sr Our exaniiiinlitm was made in accorilaiicc with gcner.iMy accepieil aiuliiing standards, aiul accordingly included 
such tests of the accounting rcconls ami such «>thcr auditing pnxcthires .is we considercsl iicc<‘s.s;iry in the circuniNfauces. 

In onr opinion, based iijmiii oiir exaniinaiioii as descrilxxl alune and the rcjioris of other iiidejx'ndeiit public accountants, the afoietneiuiond 
financial staiciucnts and the nolc-s thereto prc.sent fairly the hiuncial position of (o nvrm. Drixh-ix CIori'ormtox and its sniisidiary coin(>aiiies 
as of Ociolx'r 81. l‘H»l and the results of their o|x;r.itions for the year then ciuicxl. in confonnity with generally acceptcil accomuiiig principles 
ajiplied on a liasis consistent xvith that of the preceiliiig year. 

J. K. I-AsSlrS: CUimi'any 

February t». 1982 
New York. New York 
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